Subject: Jaffrey Meeting House Clock Hand Replacement
Date: June 1, 2022 at 10:30 AM
To: Bradley Davis bdavisconstructionco@gmail.com, Robert Stephenson rob@rs41.org, Todd Croteau tcroteau@townofjaffrey.com

From: Michael Petrovick mpetrovick@mjparchitect.com @

| was able to speak with Phil D’Vanza regarding the replacement of the clock hands. Phil
confirmed he had noted to the town when he last worked on the clock dials/faces that the hands
would require replacement next time as he felt they were possibly original and had been repaired
many times and are deteriorated beyond reasonable repair at this point.

The additional cost for the replacement of the hands is $4,000-54,500.

Phil is planning to begin work tomorrow. | would recommend he do so due to scheduling and the
Town should determine whether they would like to proceed with new hands or have them
repaired again. My sense is the repairs would be costly and will not last very long.

Please advise Brad on how to proceed ASAP. Brad will need to confirm with Phil.
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